TRUONG MN SON CA CONG HOA XA HOI CHU NGHIA VIET NAM

HQI PONG TU PANH GIA Poc lap - Tw do - Hanh phc
S6: 35 /IKH-MNSC Dau Tiéng, ngay 04 thing 02 ndm 2026
KE HOACH

Cai tién chat lwong gido duc nam hoc 2025 - 2026

I. THONG TIN CHUNG

1. Tén co s¢ gido duc: Truong MN Son Ca

2. Loai hinh: Loai |

3. bia chi: Ap San Bay, xa Dau Tiéng, thanh ph Ho chi Minh
II. CAN CU XAY DUNG KE HOACH

1. B&o céo tu danh gia nam hoc 2025-2026

2. Két qua ra soat viéc thuc hién ké hoach cai tién chat luong nam hoc
trudc.

3. K& hoach nam hoc va dinh huéng phat trién cta Trudng mam non Son
Ca.

4. Can ctr Thong tu s6 52/2020/TT-BGDDT ngay 31 thang 12 nim 2020
cua Bo Truong Bo Gido duc va dao tao vé viéc ban hanh Diéu Ié trudng mam non;
Cong van sd 5942/BGDDT- QLCL ngay 28 thang 12 nim 2018 ctia Bo Gido duc
va Pao tao vé viéc huong dan ty danh gia va danh gia ngoai trudng mam non;
Thong tu s6 19/2018/TT-BGDDT, ngay 22 thang 08 nam 2018 cua Bo gido duc va
dao tao ban hanh quy dinh vé kiém dinh chat luong gido duc va cong nhan dat
chuan quoc gia doi véi truong mam non;Thong tu sé 22/2024/TT-BGDDT ngay
10/12/2024 cta Bo Gido duc va Dao tao (GDDT) ban hanh sira doi, bd sung mot sé
diéu ctia Quy dinh ban hanh kém theo Thong tu s6 17/2018/TT-BGDPT, Théng tu s6
18/2018/TT-BGDDT va Thong tu sb 19/2018/TT-BGDDT ngay 22/8/2018 cua Bo
trudng Bo GDDT.

I11. MUC PiCH, YEU CAU
1. Muyc dich
a) Xac dinh cac van dé trong tam can cai tién trén co so két qua tu danh
gié;
b) T6 chie thuc hién céc giai phap nham nang cao chat lugng gido duc;
X ¢) Tang cuong hiéu qua quan tri, sit dung ngudn lyc va trach nhiém giai
trinh.

2. Yéu cau

a) Bao dam tinh trong tdm, kha thi, hiéu qua.
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b) Khong xay dung ké hoach cai tién ddi véi toan bo tiéu chi ma tap trung
Vao cac van de uu tién.

¢) Xac dinh r6 noi dung, muyc tiéu, bi¢n phap, thoi gian, ngudn luc, trach
nhiém va két qua.

d) Gan véi ké hoach nam hoc va ké hoach phét trién caa co s gido duc.

d) C6 co ché theo dbi, danh gia va diéu chinh trong qué trinh thuc hién.
IV. TOM TAT CAC VAN PE TRONG TAM CAN CAI TIEN

TT | Tiéuchugn | T1euchilien | Danhgid | p.. hanché | Nguyén nhan
guan hién trang
Tiéu chuan | Cactiéuchi | Nha truong | Cong tac kiém | Do khdi lwong
1: Tochac | vécongtac | thuc hién | trandi bo co cdng viéc quan
vaquanly | quanly, kiém | diy daké | thoidiém chwa | Iy nhiéu; viéc doi
nha truong tra noi bo, hoach nam | thuong xuyén; | mai hinh thirc
sinh hoat hoc, c6t6 | noi dung sinh | sinh hoat chuyén
1 chuyén mén | chic kiém | hoat chuyén mon can thém
tranoi bd | mon doi khi thoi gian deé trien
va sinh chua that sy di | khai dong bo;
hoat sau vao nang ung dung CNTT
chuyén cao chat luong | dang ting budc
mon dinh hoan thién
ky
Tiéuchuan | Tiéuchivée | Doingi Mtc d6 ung Do trinh d6 tiép
2: Can bo nang luc dat chuan | dung CNTT va | can cong nghé
quan ly, giao | chuyén mon, | trinh do van dung cua gido vién
vién, nhan | ttng dung dao tao, phuong phap | khong dong déu;
, | vién CNTT dam bao s6 | gido duc méi | co hoi tham gia
luong theo | gitra cac giao cac lop boi
quy dinh vién con cé sy | dudng chuyén
khac biét nhat | sdu con han ché
dinh theo tuirng thoi
diém
Tiéuchuan | Tiéuchivée |Cosovat | Viécxaydung | Do ngudn kinh
3: Cosovat | moitruong | chit co ban | méi truong phi dau tu con
chat va thiét | gido duc, dap ting gido duc & mot | phu thuoc ngan
bi day hoc | trang thiétbi | y&u cau sb khu vuc sach; dien tich,
chim soc, | chua that su khong gian can
3 gido duc | phong ph; duoc b tri, cai
tré hiéu qua khai | tao dan theo diéu
thac mot sd kién thuc té
thiét bi, goc
choi c6 luc
chua cao
Tiéu chuan | Tiéuchivé | Nhatruong | Mac do tham | Do dac thd cong
4 | 4:Quanhé | phdihopvési | co thuc gia cua phu viéc cua phu
gitra nha phu huynh hién phdi | huynh trong huynh; hinh thac
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trudng, gia hop véi mét s6 hoat phoi hop, tuyén
dinh va xa chametré | dong chua truyén dang
hoi trong cham | dong déu; hiéu | trong qué trinh
s6c, giao | qua phdi hop | da dang hoa dé
duc c6 thoi diém | phi hop hon
chua cao
Tiéu chuan | Tiéu chi vé t6 | Nha truong | Mot so tré con | Do dic diém tam
5: Hoat dong | chirc hoat thuc hién | hanchévésy | sinhly cuatré
vakétqua | dong gido duc | chuong manh dan, ki | theo timg do
nudi dudng, | vakétqua trinh nang giao tiép | tudi; viéc to chuc
cham séc, phat trién tré | GDMN, va tham gia hoat dong trai
5 -/ , , , n n S
giao duc tré dam bao hoat dong tap nghiém va moi
chimsoc | thé treong gido duc
va gido duc dang tiép tuc
tré theo duogc tang cuong
quy dinh
V. KE HOACH CAI TIEN CHAT LUQNG
Tiéu chuan 1: T6é chitc va quan Iy nha truong
- Tiéu chi 1.1: Xay dung ké hoach chién luoc
+ Noi dung cai tién: Ra soat, diéu chinh ké hoach chién lugc phd hop tinh
hinh thyc té

+ Minh chang: [H1-1.1-01] Ké hoach chién lugc phat trién nha truong,

bién ban ra soét, b6 sung ké hoach

- Tiéu chi 1.2: Cong tac thi dua khen thudng

+ Noi dung cai tién: Nang cao hiéu qua cong tac thi dua, dam bao khach

quan, céng bang

+ Minh chiing: [H1-1.2-02] H so thi dua khen thuéng

- Tiéu chi 1.4: Quan ly hoat dong chuyén mon

+ Noi dung cai tién: Tang cudng chi dao sinh hoat chuyén mén theo hudéng

thuc chat

+ Minh chang: [H1-1.4-04] H6 so quan ly chuyén mén cua PHT

- Tiéu chi 1.6: Quan ly tai chinh, tai san

+ Noi dung cai tién: Ra soat, st dung hiéu qua tai san, thiét bi
+ Minh chiing: [H1-1.6-07] Ho so quan ly tai san

- Tiéu chi 1.8: H6 so chuyén mén gido vién

+ Noi dung cai tién: Nang cao chét lugng ho so chuyén mén va ang dung

CNTT

+ Minh chang: [H1-1.8-01] H4 so chuyén mén gido vién
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Tiéu chuan 2: Can bd quan ly, gido vién, nhan vién

- Tiéu chi 2.2: Panh gia chuan nghé nghiép gido vién

+ Noi dung cai tién: Nang cao nang luc doi ngil, dic biét CNTT

+ Minh chang: [H2-2.2-02] Panh gia chuan nghé nghiép GV

Tiéu chuan 3: Co sé vat chat va thiét bi

- Tiéu chi 3.1: Khudn vién, dt dai, co s& vat chat

+ Noi dung cai tién: B6 sung, cai tao moi truong giéo duc

+ Minh chang: [H3-3.1-02] H so nha dat, [H3-3.1-03] Hinh anh khuén

vién truong

- Tiéu chi 3.2: Phong hoc, thiét bi

+ Noi dung cai tién: Timg budc nang cap phong hoc, thiét bi

+ Minh chung: [H3-3.2-02] Hinh anh phong hoc, khu chirc nang
Tiéu chi 4: Quan hé nha trwong - gia dinh - x4 hoi

- Tiéu chi 4.2: Phéi hop voi phu huynh va dia phuong

+ Noi dung cai tién: Tang cudng phdi hop véi phu huynh

+ Minh chuang: [H4-4.2-01] Hb so phdi hop dia phuong

Tiéu chuan 5: Hoat ddng va két qua giao duc

- Tiéu chi 5.1: Thuc hién chuong trinh gido duc

+ Noi dung cai tién: Nang cao chat luong td chirc hoat dong gido duc
+ Minh chang: [H1-1.1-05] B4o cao tong két nam hoc

Bang ké hoach chi tiét

NoI . , K .. | Don A . ,
TT | dung | Muctiéu Hoat dﬁ;g/g'a' dg:ﬁs?é Tiha(;: vilca N?u(?n Cl\r/]“,r:]h 'glu ¢
cai tien phap & g nhan v ung °
Tung Trong Ban Nhan | [H1-1.1-01];| Uu
| PH0C | xaydungké | Sélan | "™ | OEM ) e nna gy g 400 ten
Cai tién| N2N9 10ach kiém tra | kiémtra | hoc U, 101 trrong,
~ .. | chat A NI chuyén | he [H1-1.8-01]
cong tac Lron 101 bo Ith noi bo mon Y,
quan ly, uéngl .| "0at; d6i moi | thuc hién thong
kiém tral 394N Y| Sinh hoat day du; CNTT
~: 1~ | vasinh A n 7
1 | noibo hoat chuyén mén noi dung
vasinh | % | heo huéng SHCM
chuyén A T Lo
hoat mon 1ghién ctu bai | co cai
chuyén theo 10C; tang tien; GV
mon huén >uong tng tham gia
g Jung CNTT tich cuc
thup
chat




Nang | Ting Iy Tylé
cao nang cudng su gﬁ&ﬁgc ﬁﬁ%n gido vién
lyc doi | dong deu sinh hbpt " | tng dung
ngil gidd V& ning Chuyén*-‘dé oha | CNTT Ban
gl“linbiét Ll;(a an | hop: khuyén m%ﬁiw Trong giam | Tai lied, [H2-2.2-02]; U
e m(“)r)\/va khich gi4o v | mam | hieu, | thitbi| [H1-18-01] o
onTT |am vien ty hoc, tu f’ham ~'| hoc | gido | CNTT | [H1-1.4-04].
A g boi dudng; tao | . g vién
va doi | dung didu kin chia day du
méi | CNTT | (arp e | Cac hogt
phuong | trong doi A gh;' dong boi
phép ngll trong tap the dudng
Ra soat, sip MOi Trong o Kinh | [H3-3.1-02]] Thuc
Cai Xay xép lai cac khu| truong nam giam phi nhd [H3-3.1-03]; hién
thien | dung vuc, goc choi; | 16phoc | hoc | [o. © | truong, [H3-3.2-02].
o " tan dung duoc cai S x4 hoi
moi moi Y : ; gido -
X . khong gian thién; cac I hoa
truong | truong 2T . . vién
- hy hién co; bo gdc choi
gido dug giao duc 5 do q ,
VALStE phong sung _do ung, UQC S
dun hi. phil hoc liéu theo dung
o 9 \ phu, p,. kha nang; thuong
hiéu qud hop véi . % o
cosd | didukién h}r,ong.fi an | xuyen,
vat chat| thac té | 9180 vién khai | hiéu qua
’ ’ thac hi¢u qua
thiet bi
Nang Ty I¢ phu| Trong Ban Kénh | [H4-4.2-01]| Thuc
cao su Pa dang hoa huynh nam | giam thong hién
tham hinh thac ‘ tham gia | hoc | hiéu, tin lién
Tang gia va tuyén truyén cac hoat gido lac, su
cuong | phoi (hop phu dong vién hd tro
phoi hgp hgp cua | huynh, nhdm | tang; cua phy
gitanhg chame | Zalo,bang | mic do huynh
truong | tré tin...); tao dieu| phoi hop
va phu | trong Kién dé phu duoc cai
huynh | cac hoat | huynh tham thién
dong gia hoat dong
giao phu hop
duc
H3trg | 10 chicda Trétich | Trong Gido | Hoc | [H1-1.1-05]] Uu
Nang | tré manh | dang hoat cuctham | nam | vién | lieu, | [H1-1.8-01]| tién
cao chit| dan, ty |dongtrai gia hoat | hoc Y
lugng to) tin, phat nghiém; xay | dong; ky trudng
chic | triénky | dwngmoi | nang giao gido
hoat ning truong khuyen | tiép duoc duc
dong | giao tiép | Khich trétham | caj thign '
gido dud vatham | &ia; diéu chinh
tré gia hoat | Phuong phap
dong to churc hoat
’ dong linh hoat,




phu hop

Trén day 1a K& hoach cai tién chat luong gi4o duc caa Trudng mam non Son
Ca nam hoc 2025-2026./.

Noi nhan: TM. HOI PONG
- UBND x4 Dau Tiéng (dé béo cao); z

- Can by, gido vién, nhan vién nha truong (d€ th/h)

- Hoi dong TDG (dé th/h)

- Luu VT.

74 \
HEU TRUONG
Nguyen Thi Phwong Chi
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